
TOMORROW-May 15 - Join us for a Webinar in the Peer-Run
Organization Learning Collaborative Series

Peer-Run Organization Learning Collaborative
Webinar Series

Register Today!

Leaders and emerging leaders of peer-run organizations will gain skills
to develop, strengthen, and sustain their mental health

organizations. Topics will range from the nuts and bolts of organizing
like budgeting, board development, fundraising, and strategic planning
as well as other important topics such as conflict resolution, inclusion,
and relationship building. We will explore each topic through the lens
of what it is to be a peer-run organization. This is a collaboration is

between the five Consumer/Consumer Supporter Technical Assistance Centers: the
National Empowerment Center, the Cafe TA Center, NAMI STAR Center, Doors to

Wellbeing, and Peerlink. Each center will take turns offering webinars geared toward their
particular expertise during the series. 

Next Webinar:
Developing a Board of Directors for Mental

Health Organizations
 

Wednesday, May 15th, 2019
2:00 - 3:30 pm ET

 
This webinar highlights strategies to develop a skilled and diverse Board of Directors to
oversee emerging peer-run and other mental health organizations. These strategies are
geared towards organizations that are moving toward incorporation as a nonprofit agency,
but will also highlight approaches that existing organizations can use to strengthen an
already existing board of directors. A strong Board of Director's guidance, commitment
and oversight is vital to a non-profit organization’s success. This webinar will explore steps
to developing and sustaining a Board of Directors rooted in supporting an organization’s
mission, vision and values.
 
By the end of this Webinar, participants will be able to:
1. Examine the value and tasks of an Interim Organizing Committee
2. Evaluate a process for selecting and recruiting Board Members

Doors To Wellbeing
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3. Identify common Board Member roles and responsibilities 

 
 Presented By:

 
Amey Dettmer, Program Manager of Doors to Wellbeing
Amey Dettmer is a Certified Peer Specialist and Advanced Level
WRAP Facilitator, born and raised in rural Pennsylvania.
 
Matthew Federici, MS, CPRS, Executive Director
Matthew Federici is an internationally recognized speaker, trainer
and consultant on recovery, wellness, community inclusion and peer
support.

Click Here to Register

 

Save the Date: July 24th, 2019
2:00 - 3:30 pm ET

 
Fundraising and Sustainability: Building your Organization by

Telling the Right Story to the Right Audience
 

This webinar, the third in the Peer-Run Organization Learning Collaborative Series, will
explore the topic of fundraising and sustainability through the lens of effective storytelling.
Every organization requires financial resources to maintain its efforts, but how can peer
leaders go about telling a story that explains why potential partners should invest in their
organization’s mission? Join us to learn about sources of funding that peer organizations
commonly pursue, and the key elements of sustainability. This includes techniques that
you can use to enliven your message, attract funding partners, and develop strong,
mutually beneficial, ongoing relationships with them.
 
By the end of this webinar, participants will be able to:
1. Identify key elements that make an organization sustainable.
2. Understand the concept of an “investment-worthy” organization.
3. Develop a story board that effectively illustrates why an organization is worth
supporting.
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Click Here to Register

WE WANT YOUR INPUT!
 

As the five Technical Assistance Centers continue to implement this Learning
Collaborative Webinar Series; we want to make sure we are providing you with what you

need! Please take a moment to fill out this brief survey and let us know what would be
useful to you in developing peer-run organizations. 

Complete Survey

This flyer was developed [in part] under grant number SM062557 from the Substance Abuse and Mental Health Services
Administration (SAMHSA), U.S. Department of Health and Human Services. The views, policies, and opinions expressed are

those of the authors and do not necessarily reflect those of SAMHSA or HHS.
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