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March 24 - Join us for a Webinar in the
Peer-Run Organization Learning Collaborative Series

Dear Rita Cronise,
Join us for the next webinar in the Peer-Run Organization Learning Collaborative Series!
Leaders and emerging leaders of peer-run organizations will gain skills to develop, strengthen, and sustain their
mental health organizations. Topics will range from the nuts and bolts of organizing like budgeting, board
development, fundraising, and strategic planning as well as other important topics such as conflict resolution,
inclusion, and relationship building. We will explore each topic through the lens of what it is to be a peer-run
organization. This is a collaboration is between the five Consumer/Consumer Supporter Technical Assistance
Centers: the National Empowerment Center, the CAFE TA Center, NAMI STAR Center, Doors to Wellbeing, and
Peerlink. Each center will take turns offering webinars geared toward their particular expertise during the series.
NEXT WEBINAR
Staying in Your Lane: Managing Roles and Responsibilities as your Peer-Run Organization Grows
Tuesday, March 24th, 2020
2:00 – 3:30 ET
As peer-run organizations grow, the roles and responsibilities of individuals involved in the organization evolve in
complex ways. A new organization with a working board and no paid staff can look and operate very differently from
an established organization with multiple programs and a full leadership team on staff. How can you make sure that
everyone in your organization understands their role and works cooperatively in support of a shared mission and
vision as your organization grows? Join this webinar to find out!
By the end of this webinar, participants will be able to:
--> Identify key roles within an effectively run organization in all phases.
--> Understand how key roles intersect with each other, and what boundaries should be defined to keep things
running smoothly.
--> Assess your own organization’s stage of development and understand what roles should exist in your
organization.
Presented by:

Jeremy Countryman has served as Program Director at The CAFÉ Technical Assistance Center, which supports
the development and sustainability of consumer mental health organizations in 14 states across two HHS regions,
since 2010. In this capacity, he has worked with peers across multiple states to develop authentic consumer-run
organizations that promote recovery and represent the consumer voice.
John Ferrone is a management consultant with over twenty years of experience in helping businesses,
organizations and their leaders seize opportunities and overcome challenges. He specializes in assisting
organizations to address the tough questions that require answers, and in doing so he helps them define their vision,
plan to reach it, and ultimately achieve their potential.
Register at https://register.gotowebinar.com/register/5962415564489420035

SAVE THE DATE
This webinar is a part of a series hosted by the five Consumer/Consumer Supporter Technical Assistance Centers:
the National Empowerment Center, the CAFÉ TA Center, NAMI STAR Center, Doors to Wellbeing, and Peerlink.
Stay tuned for information about upcoming webinars in the series on May 19, July 14, and September 15.
Register at https://register.gotowebinar.com/register/5962415564489420035.
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