 Welcome

to our community meeting on Integrating
Peers into the Justice System in NYC! We’re so glad
you’re here.

 Test

your video, audio, and chat. Introduce yourself
out loud and in the chat.

 We

will officially start the meeting at 10:05.

 For

now, use the chat function to talk to someone you
know or to introduce yourself to someone you have
never met. Networking is important!

JUSTICE PEERS IN NYC!
A COMMUNITY MEETING HOSTED BY
NYC PEER & CHW WORKFORCE CONSORTIUM AT DOHMH
AND THE ACADEMY OF PEER SERVICES

TECH TIPS
•
•
•
•
•

Mute
Stop Video
View
Chat
Choose Breakout

MUTE / STOP VIDEO / VIEWS
Icons bottom of the screen.
Be respectful of the presenters
Mute & Stop Video

Views can be
selected in top
right corner

CHAT: BY INVITATION (PRESENTERS)

Chat To: Everyone

THE SESSION IS BEING RECORDED

Please keep your line muted during the presentations to
reduce background noise.



I’m Curtis Dann-Messier, Director of the NYC Peer & CHW
Workforce Consortium. Thanks for joining us!



Today’s Agenda:
 Welcome

and Framing
 5-minute Presentations
 30-minute Small Group Discussions
 Share Out Emerging Themes
 Complete the questionnaire to guide the next
steps of the justice peer initiative

MEETING AGENDA





Our long-term goal of the justice peer initiative is to increase the
amount of peers working in the justice system.


Today we are gathering input from the community to help guide the
justice peer initiative.



Next, we plan to start a 6-9 month working group that will meet
every 6 weeks for 90-minutes and develop a final product.



We want and need representation from a majority (50% + 1) of peers
on the working group- those with a lived experience with the
criminal legal system



We have established an executive committee to make decisions
about this initiative. The executive committee is comprised of a
majority of individuals with lived experience with the criminal legal
system.

Our goal today is to gather input from the community to help
guide our initiative and to see who is interested in joining our
working group.

GOALS

WELCOME
CARLTON WHITMORE

DIRECTOR, OFFICE OF CONSUMER AFFAIRS, NYC DOHMH

Professional Experience:


Vice Chancellor for Human Resources as well as Director of Strategic Initiatives at CUNY.



Oversaw the CUNY Institute for State and Local Governance's (ISLG) work, developing systemic
reforms for the New York City Department of Correction, including ISLG's work with the
Independent Commission on New York City Criminal Justice and Incarceration Reform.



Assistant Secretary for public safety to Governor Cuomo when she supported the Governor's
public safety portfolio management efforts, and supervised agency operations and
implementation of the governor's priorities for the Department of Corrections and Community
Supervision, the Division of Criminal Justice Service, and the New York State Police, among others.



Director of Policy & Government Affairs to Cook County Sheriff Tom Dart, overseeing
intergovernmental affairs for the Sheriff as well as the development and implementation of a
number of interventions to reduce the jail population and improve outcomes for those involved in
the criminal justice system



Acting Director of the Cook County Justice Advisory Council, developing criminal justice reform
and violence reduction strategies for Cook County Board President Toni Preckwinkle.



Served on Mayor Rahm Emanuel's public safety transition team and the advisory committee to the
Mayor's Public Safety Action Committee, as well as Mayor de Blasio's Behavioral Health Task Force.

MEG EGAN
EXECUTIVE DIRECTOR
NYC BOARD OF CORRECTIONS



We will pause for 5 minutes of Q & A. Please write your questions
in the chat. We won’t be able to get to them all.



Feel free to also share any comments or thoughts so far in the
chat.

QUESTIONS?



During the next part of the community meeting, we will be
hearing 5-minute presentations from our experts. Once we have
heard from all 5 of our experts, you’ll be asked to join a small
group of your choice.



Take a minute of silent reflection to answer these questions:





Why did you join the community meeting today?



Who do you do this work for? Picture them in your mind.

Feel free to share your thoughts in the chat.

SILENT REFLECTION



Now that we have gotten some background on the topic, we will
be thinking about what actions we can take as a community to
bring about change.

WORDS OF ENCOURAGEMENT

Christina Green, Recovery Coach
Supervisor, Community Health Workers
NYC Health Justice Network
Expertise: Addiction and Reentry. Certified
Peer Support Advocate. Issues of Women in
Reentry

HEALTH JUSTICE NETWORK
AT NYC DOHMH

Anibal Cortes, MPH
Community Systems, Program Associate
Transitions to Community Team (T2C)
Expertise: Health and Racial Equity. Issues of
Social Justice, Mass Incarceration &
Overcoming Reentry Barriers in Employment

HEALTH JUSTICE NETWORK
AT NYC DOHMH

TOPIC: THE JUSTICE PEER ROLE




Why this topic is meaningful to me


Because I am a Justice Peer



I want to pay what I’ve learned forward



Give hope and inspiration

Some facts / info that we know about our topic

SYSTEMIC RACISM:
FOR 100 PEOPLE IN THE CRIMINAL LEGAL SYSTEM…

Sources: i. https://w ww.bjs.gov/content/pub/pdf/p15.pdf ii. NYC Department of Corrections Daily I nmates in Custody File, Accessed March 29, 2017 iii.
For NYC jail data, race indicated as Other assumed to be Hispanic ethnicity iv . I ncludes American I ndian, Alaskan, Asian, and Nativ e Haw aiian races
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WHY IS THIS A PUBLIC HEALTH ISSUE?

Premature
Mortality

Chronic
Diseases

Cancer

Trauma +
Behavioral
Health

IN NYS, 1314 UNIQUE LAWS AND ADMINISTRATIVE
SANCTIONS & THE LIVES OF THE JUSTICE INVOLVED1
These sanctions can include2:


Loss of professional and occupational
licenses



Loss of public benefits



Loss of public housing



Loss of driver’s license



Barriers to accessing Medicaid
SOURCES: 1. Subramanian R, et al. 2014. Relief in Sight? States Rethink the Collateral Consequences of Criminal Conviction, 2009-2014. New
York: Center on Sentencing and Corrections, Vera Institute of Justice. 2. The Council of State Governments Justice Center. National Inventory
of the Collateral Consequences of Conviction. 2016 [cited Jan 2018]; Available from: https://niccc.csgjusticecenter.org/.

SOME QUESTIONS WE WILL EXPLORE IN
DEFINING JUSTICE PEER ROLE BREAKOUT ROOM


Justice peers could work at almost any point in the sequential intercept
model. Where should a working group should focus their efforts?



Who are the ideal employers of justice peers?



Peers utilize their lived experience to support others. What types of lived
experience MUST a justice peer have?



Which individuals and organizations should our working group be reaching
out to, in order to learn more about a “justice peer” role?

JOIN US: DEFINING JUSTICE PEER ROLE
Who should join our small group


Reentry Organizations



Community Based Organizations



Human Resources and Policy



Managers

FINAL THOUGHTS:
DEFINING JUSTICE PEER ROLE


Justice Peers will be a great addition to any organization



Capable of working anywhere along the Sequential Intercept Model
and out in the community, including criminal legal organizations,
public defenders' offices, hospitals and clinics

ESTABLISHING JUSTICE PEER
CAREER LADDERS
HELEN “SKIP” SKIPPER, MANAGER OF PEER SERVICES
NYC CRIMINAL JUSTICE AGENCY

FRANK BARRETTO, PEER COORDINATOR
NYC CRIMINAL JUSTICE AGENCY

ESTABLISHING JUSTICE PEER
CAREER LADDERS
Importance of establishing Justice Peer career
ladders


Many existing Peer roles lack formal career ladders



Building capacity is imperative to supporting those who are involved in
the criminal justice system

ESTABLISHING JUSTICE PEER
CAREER LADDERS
Important Questions to be Addressed:


What is a possible career ladder for Justice Peers?



What should the advanced role of a Justice Peer look like? What
should the qualifications for this role be?



What is the ideal team for Justice Peers to work with?



How is the success of a Justice Peer measured?



Who should our working group partner with to advance the
establishment of Justice Peer career ladders?

ESTABLISHING JUSTICE PEER
CAREER LADDERS

Final Thoughts…



Jeanette Toledo is a rising Sophomore as part of the Post Prison
Program majoring in Criminal Justice; minoring in Psychology in
which are my passions.



Valedictorian for AmeriCorps - Peer Corps: she assisted in opioid
overdose prevention with Narcan training and distributed kits in
order to help save lives.



Jeanette Toledo graduated from Howie the Harp Advocacy Peer
Training Program. As a Peer Intern with Cases in the NewStart
Program, a short-term alternative to incarceration, her goal was
to reduce individual's criminal involvement and educate them to
begin to work towards recovery and wellness. Reentry,
rehabilitation, justice reform and social change are my passions.

JEANETTE TOLEDO, CPS, SUBSTANCE USE DISORDER
LIAISON, NEW YORK CITY PEER WORKFORCE
COALITION
GARRETT SMITH FROM NYS OFFICE OF MENTAL HEALTH




What is a justice peer?
I believe a peer initiative will increase the utilization of peers in the
justice system by establishing justice peers to get involved in
justice reform



This is a peer workforce initiative. Peers are needed in courts and
diversion programs to keep individuals in the community. Peers
inside jails and prisons can help individuals start their discharge
planning form day 1. Getting more peers in reentry programs and
working with community supervision will help returning citizens
remain in the community for good.

DEFINE THE JUSTICE PEER ROLE










Why is it important to establish a justice peer network?
What do peers gain from having a professional network?
What should be the goal of a justice peer network?
What can a justice peer network accomplish?
would be a smart goal?
How much experience is needed?
A justice peer network can be supportive with peer-peer support,
self-care and work within Intercept 2-5.

ESTABLISH A STRONG JUSTICE PEER
NETWORK



Individual who want to join the small group should consists of
people serious about justice reform that are committed to 6-9
months and meet every 6 weeks to develop a final product.

ESTABLISHING A STRONG JUSTICE PEER
NETWORK



The goal is to gather information from the peer community to
develop a concrete goal for our justice peer group and to gain
some consensus around the ideal scope of the justice peer role
and justice peer network.

GOAL







CASES – In the Courts and in Community helping
New Yorkers live without involvement and the
impact of the criminal legal system
Ann-Marie joined CASES in 1999 to launch the
award-winning Nathaniel Project, CASES’ first
alternative-to-incarceration program for adults with
serious mental illnesses convicted of felony crimes.
For sixteen years she oversaw the development of
justice programs and treatment services for
individuals with serious mental illness and behavioral
health needs impacted by the legal system.
Everyone deserves the opportunities and
protections essential to their health, safety,
education, and economic success.

ANN-MARIE LOUISON
CHIEF STRATEGIC INITIATIVES
OFFICER, CASES



Innovation is progress



It is possible to stop and reduce the flow of people into the
criminal legal system



Recidivism rates are sometimes high, people return to jails and
prisons

FOSTERING INNOVATION AND
EFFECTIVENESS IN PROGRAM
DESIGN/DELIVERY



There are no peer-led organizations in
the justice space. Should a working
group focus on establishing one? Why or
why not?



Justice peers could work at almost any
point in the criminal legal system. Where
do you think a working group should
focus their effort.



Where are justice peers most needed?



Which individuals and organizations
should our working group be reaching
out to, in order to learn more about
establishing justice peer programs?

FOSTERING INNOVATION
AND EFFECTIVENESS IN
PROGRAM
DESIGN/DELIVERY



Are you interested in reforms to reduce the number of people
impacted by the criminal legal system and reduce poor for those
who are involved in the system?



Do you have an opinion about how services can be improved?



Would you like to share your thoughts and ideas about how Justice
Peers can be utilized to foster innovative services, new services,
and new programs in the criminal legal system?

FOSTERING INNOVATION AND
EFFECTIVENESS IN PROGRAM
DESIGN/DELIVERY



People experiencing the problem have the solution to the
problem



Full and direct participation of members of affected group
improves outcomes



The criminal legal system needs to partner with people who have
been impacted if the system is to improve

FOSTERING INNOVATION AND
EFFECTIVENESS IN PROGRAM
DESIGN/DELIVERY

Training and Education: A Workforce
Development Strategy to Building an Effective
and Successful Justice Peer Workforce
If you build it, will they come?
LaVerne D. Miller, JD
Technical Assistant and Training Consultant
IDENTIFYING TRAINING AND EDUCATION
NEEDS FOR JUSTICE PEERS

Education and Professional Experience


Northeastern University School of Law



University of Pennsylvania



New York City Peer and Community Health Worker Workforce Consortium



SAMHSA National GAINS Center



SAMHSA Statewide Family and Consumer Networs Techical Assistance
Center



Howie the Harp Peer Advocacy Center



New York County District Attorney Office



Experience developing and managing peer training programs using
workforce development models including programs training peers with
histories of involvement with the criminal justice and mental health systems.
Extensive national experience providing technical assistance and support to
federal, state, and local governments promoting the integration of these
peers into decision making bodies, services, and the systems impacting upon
the lives of justice involved peers

LAVERNE MILLER



I deeply love my community



Systems must be built upon foundations of justice, equity,
recovery, ad personal and community empowerment



Peers are uniquely qualified to provide services and support to
peers involved in the criminal justice system



Peer workforce must be prepared to thrive and succeed in
different systems and setting



Training and education are key steps in achieving financial
independence, civic involvement, and freedom

I AM PASSIONATE ABOUT THIS WORK
BECAUSE…



History and evolution of peer support in criminal justice system



Models of education and training



Education vs. Training



Key education and training components



Ongoing challenges

OVERVIEW OF PRESENTATION



Grassroots support of peer support, including informal networks for family
and friends



Evolution to more formal models used by community-based not-for-profits
providing prison reentry services with peers volunteering services and no or
very little training of “peer” staff



Availability of government funding and improved outcomes with peer
support programs that hire peers as direct service staff providing “traditional”
services like case management requiring “peer” staff to meet credentialing
and educational requirements



Criminal justice reform creates incentives and opportunities for peers to
provide recovery support and other services within the criminal justice system



Justice involved peers and allies gain inspiration from recovery leaders and
movement’ collaboration and partnerships develop



Training programs are developed to meet the increased need for peers with
histories of involvement in the criminal justice and mental health systems

HISTORY OF PEER SUPPORT IN THE
CRIMINAL JUSTICE SYSTEM



Peers deserve peers that are prepared to work in the criminal justice system
and to effectively meet the complex and unique needs of peers they are
supporting



Criminal justice system is complex with its unique sets of rules, regulations,
and norms



Knowledge and mastery of players, roles & functions, customs



Knowledge and understanding how an individual may differently experience
incarceration or other involvement in the criminal justice system e.g. gender,
sexual identity, and race



Impact of trauma and trauma informed care



Human Services training through the lens of justice involvement



Developing toolkit of community-based resources for peers they provide
services to



One stop shopping – Assisting trainees in identifying and addressing
collateral consequences that impact internship, employment, and the like

WHY TRAINING AND EDUCATION



In house training programs operated by criminal justice service
not-for-profit organizations



In House training provided by prisons and other facilities



Private training programs



Specialized training operated by peer-operated program or
agency



All trainees receive some training to prepare them to work with
peers involved in the criminal justice system

DIFFERENT TRAINING MODELS



Training



Training and placement services



Training, internship, placement, post-placement support, career
development



An effective workforce strategy requires a robust training and
educational program. Although some graduates may choose
not to transition to employment, they should be able to make
that choice for themselves, not have the program make it for
them because needed services and support are not offered.

DIFFERENT TRAINING AND EDUCATION
MODELS



Coming to terms with your criminal justice history



Grief and loss



Telling your story through an advocacy lens

KEY INNOVATIVE CURRICULUM
COMPONENTS



Admissions criteria and application process



Trainers



Training environment



Technology



Capacity to provide ancillary services

THINGS TO THINK ABOUT



Learn as much as you can, although, we all know that NYC is
special, lots of great work going on throughout the country. Many
resources and lessons learned. No need to reinvent the wheel.



Identify and engage key stakeholders, allies, and decision makers to
build consensus around key issues



Identify and begin to address barriers



Identify sweet spots, success breeds success



Have evidence in support of what you are proposing. Anecdotal
stories are helpful in support of evidence. Policy makers are moved
by having a clear understanding of how what you are proposing will
benefit them and address their priorities e.g. costs, safety, recidivism

PUTTING IT TOGETHER



Laws, regulations, informal policies



Ongoing collateral consequences



Funding

ONGOING BARRIERS

SMALL GROUPS
Breakout icon or look
under …More

CHOOSE A BREAKOUT ROOM

WHILE IN THE BREAKOUT SESSIONS
Leave Room vs. Leave Meeting
Get Help

Leave
Room to
return to
the main
session

Mute when not speaking
(eliminate background
noise).

Click here to
exit Zoom

CHOOSE A BREAKOUT ROOM

We will share a
questionnaire at the end
of the meeting, so you
can share your thoughts
directly with us

WE WILL SHARE THE QUESTIONNAIRE IN THE CHAT AT
THE END OF THE MEETING

3-MINUTE RECAP - IDENTIFYING TRAINING
AND EDUCATION NEEDS FOR JUSTICE
PEERS

3-MINUTE RECAP - FOSTERING
INNOVATION AND EFFECTIVENESS IN
PROGRAM DESIGN / DELIVERY

3-MINUTE RECAP - ESTABLISHING A
STRONG JUSTICE PEER NETWORK

3-MINUTE RECAP - ESTABLISHING
JUSTICE PEER CAREER LADDERS

3-MINUTE RECAP - DEFINING THE
JUSTICE PEER ROLE



Do you want to be involved in the working group?



What should the working group focus on?



What are the most important intercepts to focus our effort?



Rank the 5 topics in order of importance.



Who else should we be talking to?



Final thoughts.

PROVIDE YOUR INPUT ON THE JUSTICE PEER
INITIATIVE!
CLICK ON THE QUESTIONNAIRE IN THE CHAT



Recap of the meeting



To stay involved, fill out the questionnaire in the chat or email me
at cdannmessier@health.nyc.gov

RECAP AND NEXT STEPS



Thank you to our Executive Committee – Skip, Frank, and
Jeanette



Thank you to our co-host and tech wizard, Rita Cronise and the
Academy of Peer Services



Thank you to our presenters and small group leaders, Christina,
Anibal, Skip, Frank, Jeanette, Garrett, Ann-Marie, LaVerne, and
Meg.



Thank YOU for joining us and for your commitment to peer
support and justice reform



Stay in touch!!!!

THANK YOU!!!!



Final thoughts or questions?

FINAL THOUGHTS

